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Project Controls Technician Trailblazer Apprenticeship
Joining the Puzzle Together
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Shane Forth - Director of PMO for Costain Natural Resources, UK

Catherine Lambert - Product Development Manager for ECITB, UK

Anil Godhawale - Programme Director for Project Controls Institute, UK
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 In beginning to promote the apprenticeship, we have found that
employers have a positive approach to the Project Controls Technician
apprenticeship but are not sure:

- Who to engage with to get started

- How to achieve a return on investment against the new apprenticeship
levy

- How best to establish Project Control apprenticeships and use the
flexibility in the way the programme can be configured to meet their
requirements for a viable programme

- How to ensure the apprenticeship satisfies the mandatory criteria
required by government.

 In this session, we will discuss options and guide you, with our
professional knowledge, in the right direction to provide a sure start for
training your Project Controls apprentices.

Our Mission Today
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 The 2012 Richard Review of Apprenticeships’ reviewed how
apprenticeships in England can meet the needs of the changing
economy.

 The resulting ‘implementation plan’ set out the government’s
approach to changing apprenticeships

 In what is a major programme of reform, groups of employers
(Trailblazers) lead the way in carrying out the changes to
apprenticeships, working together to design apprenticeship standards
and assessment approaches to make them world class

 From 2017/18, all new apprenticeship starts must be in accordance
with the new requirements

 The Trailblazer programme is committed to reaching three million
apprenticeship starts in England by 2020.

Background to Project Controls Technician 
Level 3 Apprenticeship 
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 In common with all new recognised apprenticeships there are two key 
deliverables:

- Project Controls Technician Standard

- Project Controls Technician End-Point Assessment 

 The above deliverables are have been approved by the Minister of
State for Skills and the apprenticeship

 A funding band (core government contribution which is currently
capped at £21k per apprentice) has been assigned to the standard

 The apprenticeship is now ready for delivery

Background to Project Controls Technician 
Level 3 Apprenticeship 
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Background to Project Controls Technician 
Level 3 Apprenticeship 
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What You Need to Know First?
The Standard

Apprenticeship standards describe the occupational profile linked to the
knowledge, skills and behaviours (KSBs) that bring full competence in a
particular occupation. They describe how an apprentice can demonstrate
mastery of this occupation by the end of the apprenticeship.

The standard itself is a short, concise document containing a clear
occupational profile setting out the responsibilities of the occupation and
linked to the knowledge, skills and behaviours which will be applied in the
workplace.

The standards are proposed, designed and delivered by employers to equip
apprentices with the knowledge, skills and behaviours they need to succeed
in their occupation.
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Visit https://www.instituteforapprenticeships.org/employers/

What You Need to Know First?
The Standard
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Visit https://www.instituteforapprenticeships.org/search-the-standards/

What You Need to Know First?
The Standard
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What You Need to Know First?
The Standard



Copyright @ 2011. All rights reserved

What You Need to Know First?
The Standard
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What You Need to Know First?
The End Point Assessment
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What You Need to Know First?
The End Point Assessment

All apprentices must undertake an independent end-point assessment which
is a synoptic assessment of the knowledge, skills and behaviours that have
been learnt throughout the apprenticeship. The purpose of the assessment
is to make sure the apprentice meets the standard set by employers and are
fully competent in the occupation.

It is taken by apprentices at the very end of the on-programme phase of
training when their employer (and in some cases their training provider) is
satisfied that they have met the “gateway” criteria to undertake the
assessment. End-point-assessments are graded and an apprenticeship
certificate is only awarded after end-point assessment is successfully
completed.
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Visit https://www.instituteforapprenticeships.org/search-the-standards/

What You Need to Know First?
The End Point Assessment

https://www.instituteforapprenticeships.org/
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What You Need to Know First?
The End Point Assessment
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5 Steps for 
Starting an Apprenticeship Programme
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1 Plan Your Apprenticeship Programme

Estimate how much funding you will have to spend on your apprenticeship

 Is your company a levy payer? 
[The levy is paid on annual paybills in excess of £3 million at 0.5% 
(includes wages, bonuses and commissions]

 How much government funding per year is available to your company 
for apprenticeship training? 
[This is 0.5% of annual paybill - £15,000 allowance) + 10% top up from 
government (for employees in England only)] for calculator see  
https://estimate-my-apprenticeship-funding.sfa.bis.gov.uk/

https://estimate-my-apprenticeship-funding.sfa.bis.gov.uk/
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1 Plan Your Apprenticeship Programme

Business Case and Strategy

 Has your company established a business need?

 Has your company developed an overall strategy for apprenticeships? 

 What occupations are involved? 

 Where does project controls fit in (how many?, when?, where?)  

 Do you want existing staff and/or new employees as apprentices?

 Do you have the forward workload for the desired number of apprentices?

 What scope do you have to charge the time, cost and expenses of your 
apprentices to projects? 
(will some of these employment costs need to be overhead?)

 Have you considered frequency and salary increases for your apprentices?

 What about market rates when they complete the apprenticeship?
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1 Plan Your Apprenticeship Programme

Looking after the Apprentices

 Do you have enough staff capacity to train and support the desired number 
of apprentices ‘on the job’?
(coaches, mentor, workplace buddy’s etc.)

 Do you know that apprentices under age 18 are not permitted to work 
overtime (more than 40 hours/week) under working time regulations?

 Do you have a duty of care in place? 
(e.g. if you need the apprentices to work away from home, what about 
driving, cars or car allowance, arranging accommodation, subsistence) 

 Have you considered short weekly meetings between the coach and 
apprentice - especially for the first two or three months

 Have you considered the frequency of performance development reviews? 
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1 Plan Your Apprenticeship Programme

Big question worth thinking about:

Do you need to collaborate with other companies to 
form an apprenticeship cohort that can deliver to 

your requirements, or can you go it alone?
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2 Find the Right Type of Training

Mandatory training for your project control apprentices

 Vocational Qualification (Level 3 Diploma) in project controls

Circa 2-3 years and includes:

 Preparation of evidence portfolio  

 Attend half day meetings with assessor, bi-monthly or as required
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Typical ‘Off the Job’ Project Controls Theory and Practice training
options can you choose to include:

 ECITB Introduction to Project Controls
(4 days)

 Project controls technical knowledge modular training
(circa 20 days)

 Apply project controls knowledge to simulated project working in team(s)
(circa  50 days)

 ECITB Certificate in Project Controls
(9 month programme:  8 x 1 day workshops + 8 x 2-3 day assignments

+ 1 x presentation day)

2 Find the Right Type of Training
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Typical ‘Off the Job’ Project Controls software training options you can 
choose from (Costain examples):

 Primavera P6 Core Skills
(2 days)

 Primavera P6 Resources 
(2 days)

 Proprietary Estimating & Cost Management  Systems - Basic
(2 days)

 Proprietary Estimating & Cost Management  Systems - Intermediate
(2 to 4 days)

 Earned Value Management Using Primavera P6
(2 days)

 Risk Management - Primavera Risk Manager and/or @Risk
(2 to 4 days)

2 Find the Right Type of Training
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Typical ‘Off the Job’ Engineering, Practical and HSSE Training options you
can choose from:

 Engineering Design & Drafting Skills, CAD Systems etc.
(circa 70 days)

 Abridged craft skills - Measuring and Marking Out, Welding, Fabrication, 
Pipework Assembly, Mechanical and Pipe Fitting, Electrical Wiring, Slinging 
and Lifting
(circa 115 days) 

 Practical application - e.g. make a toolbox, screw jack and pressure vessel
(circa 35 days)

 IOSH working safety course
(3 days)

 Drugs awareness and road safety 
(circa 6.5 hours over 2 weeks) 

2 Find the Right Type of Training
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Typical ‘Off the Job’ Further Education you can choose from:

 BTEC in Engineering 

 BTEC in Civils for the Built Environment 

 BTEC in Operations & Maintenance 

All above are DAY OR BLOCK RELEASE and circa 70 days

2 Find the Right Type of Training
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2 Find the Right Type of Training

Example 1
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2 Find the Right Type of Training

Example 2
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2 Find the Right Type of Training

Costain 

Case Study
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2 Find the Right Type of Training

Costain 

Case Study
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 Your company should go to one of the single source approved training
providers

 Your company and the lead training provider must agree a total price
for each apprenticeship, which includes the costs of training and the
End Point Assessment

 The lead training provider may subcontract some elements of the
training - for example BTEC, VQ Assessment Services

2 Choose A Training Provider
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Visit https://www.instituteforapprenticeships.org/search-the-standards/

2 Choose A Training Provider

https://www.instituteforapprenticeships.org/
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2 Choose A Training Provider
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2 Choose A Training Provider
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2 Choose Who Will Assess Your Apprentices 
at the End of Their Apprenticeship

The End Point Assessment is provided by Energy & Utility Skills

http://www.euskills.co.uk/

http://www.euskills.co.uk/
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 Have you agreed a timescale for the vacancy

 For external vacancies, work with your training provider to post the 
apprenticeship opportunity and follow your companies recruitment process

 Think about arranging an assessment day

 L&D should be involved with HR and hiring manger or nominee in 
supporting the interview and short list/selection process

3 Advertise a Vacancy to Recruit an Apprentice
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 Register securely to set up an employer account

 Work with the current balance of your levy and any previous transactions

 Forecast your funding available in the future

 Find out support available if you don’t have enough levy

4 Manage the Funding for Your Apprenticeship
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 Agree how much you want to pay a training provider from your levy account

 Manage payments to your training provider and see when they will be paid 

 Pause or stop a payment to you training provider

5 Start a New Apprenticeship Contract
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 Key measure to resolve shortage of competent project controllers 

 Growing your own, engagement with the business, building loyalty 

 Bringing more balance and diversity to your organisation

 Skill levels accredited against National Occupational Standards  

 ‘Can do’ requirements of VQ’s prove they can do the job (competence)

 Development of rounded Project Controllers (Estimating/Planning/Cost) 
rather than single discipline

 Project Control apprentices  have no baggage so readily learn, accept and 
apply key your project control processes and procedures

 Another route to Project Management

 Enhances career development framework and succession planning

 Sustainability - compensates for people leaving the industry

Return on Investment
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Quality Assessment of Project Controls 
Assessment - ECITB

 ECITB is an awarding organisation

 Quality, comprehensive project controls skills assessment is critical to the 
engineering construction industry

 ECITB Awarding Body – audits training organisations which deliver the 
project controls VQ

 Gives employers confidence in the assessment

 Currently 13 training organisations approved to assess Project Controls Level 
3 VQ

KBR, East Cost College, Richmond-upon-Thames, Southampton Engineering Training Association, 
Doosan Power Systems, Warwickshire College, Stockport Engineering Training Association, TASC (The 
Assessment Services Centre), The Engineering College, Training 2000, West College Scotland, KT 
Associates, NETA Training Trust.

The ECITB vocational qualifications in project controls: https://www.ecitb.org.uk/Qualifications/Qualifications-

Offered/Professional/Project-Control

https://www.ecitb.org.uk/Qualifications/Qualifications-Offered/Professional/Project-Control
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ECITB Project Controls Training Courses 
and Standards 

 ECITB has supported the industry-
led Project Controls Working 
Group since 2007

 Together, have developed a 
number of project controls 
training courses and training 
standards

 ECITB’s skills arm quality audits 
training companies that deliver 
training to Engineering 
construction companies – these 
training companies become 
approved ECITB training suppliers.
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Project Controls Training Courses 
and Standards

 ECITB audits companies that deliver these courses and awards 
approval to those that meet the required quality standards.  

 Short courses in: risk management, document management, Intro to 
Project Controls, estimating methodology and practice and 9 month 
Certificate in Project Controls

 Training Standards at Levels 2, 3 and 5 (total of 12, 17 and 23)

 If a training organisation develops courses based on the training 
standards then the courses are reviewed by an ECITB panel of training 
experts before being awarded ECITB approval. Currently
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Project controls apprentice standard
- marketing materials

Available for you to use and tailor to use to encourage applicants into the 
project controls apprenticeship :

 Videos: https://vimeo.com/15802690 (6.30)

 The apprentice standard flyer 

 Photos and also quotes on ‘why work in project controls’ from many 
members of the Trailblazer Group

 A document on available project controls training and qualifications 
from the ECITB: https://www.ecitb.org.uk/About-Us/Media-
Centre/Publications/project-controls-programmes-2016

 The career profile document

 Case studies on the careers website: http://careers.ecitb.org.uk/

 Detailed case studies from ACostE 

https://vimeo.com/15802690
https://www.ecitb.org.uk/About-Us/Media-Centre/Publications/project-controls-programmes-2016
http://careers.ecitb.org.uk/
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Next steps

 Trailblazer working group 
have started to develop an 
expression of interest for a 
higher level Project Controls 
Professional apprentice 
standard.

 Due to meet in Jan 2018

Interested in more info, the Apprentice Standard support and or 
being involved:
 Visit us on stand 34

 Contact: Shane Forth - shane.forth@ costain.com

 Catherine Lambert - catherine.lambert@ecitb.org.uk
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Case Study

This approach develops competency and creates an environment that enables it 
to attract, develop and retain individuals who can contribute towards the 
business objectives

We have developed a unique & integrated approach to deliver these apprenticeships 
to offer “real education” in line with standard. 

Chelsea Mills and Brandon 
Smith from AWE we believe 
will be the first two L3 Project 
Controls Apprentices in the 
country 
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Delivery Approach

Bespoke Approach/Offering -

• The delivery is customised as per AWE’s internal processes and systems.
• Case studies based on AWE’s real life projects.
• Delivery on day release with location flexibility . 
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Questions 

Q&A


